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MEMORANDUM FOR DIRECTOR, ADMINISTRATION AND MANAGEMENT

SUBJECT: TFormation of new Federal Advisory Committee -
Threat Reduction Advisory Committee, Defense
Threat Reduction Agency

Az part of the Defense Reform Initlative, the Defense
Special Weapons Agency, On-Site Inspection Agency, Defense
Technical Security Agency, and selected elements of the Cffice
of the Secretary of Defense will be consolidated into a new
Agency called the Defense Threat Reduction Agency (DTRA). The
purpose of the consclidation is to better focus DoD efforts to
counter the most dangerous threat to our national security -
preoliferation and potential use of weapons of mass destruction.
A draft charter for DTRA is now in the staffing procesg.

The new Agency will be responsible for a wide variety of
activities involving a broad range of technical, scientific,
military, and policy considerationg. Currently, these skills are
apread across the range of the organizations being consolidated,
and it will take great vision to effectively identify current and
emerging threatg, develop innovative counters, maximize the
effectiveness of the DTRA resources, and effectively coordinate
the activities of DTRA with those of other departments and
agencies involved in preventing, deterring, reducing, or
responding to WMD threats. The advice and assistance of a highly
qualified group of outside experts will be essential to enable
the Directeor, DTRA, to accomplish thig complex mission. Such a
group, designated as the Threat Reduction Advisory Committee
{(TRAC), will be established drawing upon the relevant expertise
in industry, academia and the Department of Defense and
Department of Energy contracting communities.

The membership of the TRAC will be selected to provide a
cross gection of scientific, military, and policy expertise with
emphasis upon disciplines of direct relevance to aspects of the
DTRA mission. Members will be selected by the Under Secretary of
Defense (Acqguisition and Technelogy) subject to the approval of
the Secretary cof Defense.

The estimated annual cost for the Committee is $240,000.

Patte e T

R P A TR e



Fare

There are nc existing DoD staffs or committees performing
equivalent functionsg; DTRA will be established on October 1,
1998.

A copy of the charter for the TRAC is attached.

My Point of Contact for establishment and support of
the TRAC is Dr. Robert Brittigan. .
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Threat Reduction advisory Committee
{TRAC)

n. Official Designation:

The committee’s official designation is the Threat rReduction
Advisory Committee {TRAC) .

5. Objective and Scope of Activity:

The TRAC 18 established tO advise and assist the Director,
Defense Threat Reduction Agency (DTRA) with respect UC Technology
Security, Counterproliferation, Chemical and Biological Defense,
cusztainment of the Nuclear Weapon gtockpile, and other matters
related to the DTRA migsion.

c. Period of Time Required:

The period of time necessary for the TRAC to carry out 1ts
pUrpoOsSeEs 1a indefinite, subject to the biennial approval of the
TRAC charter by the office of the Secretary of Defense.

n. Official or Sponsoring proponent tO Wwhom the Committee
Reports:

The committee is being established bv rhe Under Secretary of
Defense (Acquisition and Tachnology) (USD (A&T) } and will provide
its advice and reports Lo the USD{R&T) until October 1, 1988.
Upon establishment of DTRA on October 1, 1998, the committee will
pe sponsored DY pTRA and will cubmit its advice and reports tO
the Director, DTRA.

£. Support Agency:

The committee will receive administrative and related
support from +he On-Site Inspection Agency until Cctober 1.
Upon egtablishment of DTRA On Dctober 1. 1965, the commitbes W
recelve administrative and related support Lrom DTRA.

¥. Duties and Regponsibilities:
The TRAC will advise and assist the Dir ,
rion of the shreat to the United States and itts ad
nuclear, Biological, chemical (NBC), conventional and
-
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rainment of fhe nuclear weapons a
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and biological defense, count@rpr@liferab;on,
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cacurity, weapons effects, and other matiers related toc the DTRA
mission. The TRAC will tdencify and consider emerdging wWweapons of
Mass Destruction (WMD) threats, develop innovativea counters Lo
auch threals, and assess the adequacy of DTRA and arher programs’
ragmongses Lo national pollicy and emeryging rhreats



G. Estimated Annual Operating Costs and Man Years:

The estimated annual operatindg COSLS are $240,000. One
full-time Federal employee will support the TRAC on a full time
basis. Part-time support from other Federal enployees 1s
estimated at three FTE man years.

yg. Number of Meetings:

pefore October 1, 1998, the TRAC will meet at the direction
of the USD(B&T). on and after October 1, 1598, the TRAC will
meet at the direction of the Director, DTRA. Tt is estimated
rhat the TRAC will meet four oI five times during the period from

its establishment through the first guarter on FY 99. There-
after, meetings will be held twice annually, at approximately gix

month intervals.

1. Termination Date:

tinuing committee subiject to biennial

The TRAC is a con
secretary of Dafense.

review by the Office cf the

J. Date Charter ig Filed:

(70 BE COMPLETED BY DOD COMMITTEE MANAGEMENT OFFICER]



